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The Nine Pillars of Great Schools

Pillar 1 - Moral, Ethical and Compassionate Leadership
Pillar 2 - Inspirational and Transformational Leadership THE NINE
Pillar 3 - Strategic and Operational Leadership PILLARS
Pillar 4 — Learning Focused Leadership REAT
Pillar 5 — Student Centred Leadership

Pillar 6 — Distributed and Invitational Leadership
Pillar 7 — Leadership Accountability for Performance
Pillar 8 — Leadership for Well-Being

Pillar 9 — System Leadership
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Moral, Ethical, Compassionate
Leadership

Values, equity, social justice,
humility, self-control, integrity,
authenticity

Learning Focused Leadership

Quality teaching and learning,
ambitious standards, knowledge

Leadership Accountability for
Performance

Self-evaluation, performance
culture, reflection

Inspirational and
Transformational Leadership

Visionary, values based, inspiring,
positive, ambitious

Student Centred Leadership
Involving students, quality first
teaching, safe, secure, well
ordered learning environments

System Leadership
Outward looking, connected,
forward thinking, creating
collective moral purpose and
shared values

Strategic and Operational
Leadership

Future focused, evaluative,
structures, processes, unity of
purpose

Distributed and Invitational
Leadership

Developing others, sharing
leadership, trust, communication,
empowering, delegating

Leadership for Well-Being
Meeting personal needs, creating
a sense of belonging, considering
mental health, emotional
intelligence
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